
From: Brian Hollingshead  

Sent: August-20-17 3:52 PM 

 

Subject: Ferry traffic, July 2017 

 

FACChairs, 

 

July will go on record as another banner month.  System vehicle traffic is 

up 5.35%, passengers up 4.94%  (graph 1).  Year to date traffic is up well 

over 4% for both vehicles and passengers (graph 2). 

 

The increase is spread uniformly across the system.  Almost all routes 

showed robust gains.   

 

Two routes had particularly handsome increases.  Route 12, Brentwood - Mill 

Bay, checked in with 19% traffic increases over July of last year, due to 

highway traffic avoiding construction on the Malahat.  Rte 9, Tsa - SGI/SSI 

shows a 19% vehicle traffic increase, and 17% for passengers.  These numbers 

include 35% and 33% vehicle and passenger traffic increases out of Salt 

Spring, suggesting the new rte 9 schedule is repatriating a substantial 

volume of through-fare traffic.  Otherwise, most routes had increases in the 

4% to 5% range. 

 

Graphs 3 and 4 illustrate the three high growth years for July traffic for 

both the system and for the Minor routes.  It gets better.  And better.  And 

better. 

 

It seems that the strong growth throughout the system is a combination of a 

trend that's been underway for a while (low Canadian dollar, good weather, 

record tourism, safe destination) and, this summer, people redirecting their 

vacation plans from fire-ravaged interior locations to coastal attractions. 

Whatever the reasons, business has been good for BCFerries. 

 

Graph 5 is a reminder that not all months are stellar ones, but the summers 

are gold.  Last year posted substantial gains over summer 2015 and this 

summer is exceeding last summer. 

 

Graph 6 paints a picture of  generally increasing traffic on the two 

Northern/Mid-Coast routes.  Traffic on rte 10 continues to recover while 

traffic on rte 11 grows ever stronger.  The introduction of rte 28, Bella 

Coola to Port Hardy, next summer will provide a welcome boost to the 

communities as well as to the numbers. 

 

Thing is, all this traffic is creating overloads, sailing waits and 

frustrated travelers across the system.  Nothing like a two-hour wait on a 

hot black parking lot, or beside the road, to quench the interest in 

returning next year or next weekend.  Some of the overload can be addressed 

by more sailings where there is room in the schedule.  When that option is 

exhausted, BCF is left with having to deploy larger vessels or live with the 

sailing waits.  Part of the solution could be traffic demand management if 

BCF could make it financially attractive to travel at off-peak times.  That 

seems to not be in the cards for the foreseeable future for the Minor 

routes.  100% reservations can work on some routes with extreme demand 

pressures.  The biggest travel incentive on our routes is the seniors' 50% 

fare discounts, which concentrate traffic on Mon to Thurs sailings, and 

particularly on Thurs when people stock up before the three-day full fare 

weekend. 



 

As John rightly pointed out, the water crossing limitations are obvious but 

many of the land-side facilities are well beyond their design capacity as 

well.  Parking along roadways has gone well above what was ever anticipated, 

creating nuisance and safety issues. 

 

While the future may well see a reduction in vehicle traffic as public 

transit becomes better integrated with ferry travel, and potential 

'passenger only' service expands, there is a clear and present need at the 

moment for BCF to plan around greater demand, pressures that show no sign of 

abating.  The system is still playing catch-up to where it would have been 

in the absence of the sustained shift to 'more user pay'.  The anticipated 

2018 fare cuts and return to free Mon to Thur free seniors' fares, while 

most welcome, will exacerbate the current traffic pressures.  BCF will be 

hard-pressed to manage next summer's traffic, should the current trends 

continue. 

 

Graph 7 reminds us of where traffic is now, compared to what it would have 

been with a modest 1% increase each year since 2008.  Comparing to current 

growth rates, 1% seems modest in the extreme.  Traffic has been steadily 

increasing and will increase again this year.  But it has a long way to go. 

 

And finally, graph 8 is our long look graph.  Looks a lot like one presented 

at the annual AGM.  Coincidence or should we be flattered?  It was suggested 

that vehicle traffic in 2018 may match or surpass the 2008 peak. That goal 

may be within reach if the trend continues. 

 

Bottom line is that traffic is growing at a healthy rate generating both 

more revenue and more capacity headaches. Businesses in our communities are 

recovering.  While celebrating the wins, we need to pay attention to the 

stress cracks as the system get pushed to meet higher and higher demand 

levels. 

 

Questions, comments, please, don't be shy. 

 

Brian 

 


